How to safely navigate your organisation into the future

A Scout Talent Group webinar
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e Your microphones are on mute so we can't hear you, however
we'd love your participation

e We'll launch some Audience Polls throughout the session

e If you have any questions or comments, please type them into
the GoToWebinar Action Pane on the right side of your screen

e The webinar recording and slides will be emailed afterwards
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e The importance of being open, transparent and sometimes even vulnerable when it
comes to recruitment, and your Employer Brand

e How to keep candidates “warm and informed’, even if you've paused recruitment

e How to write effective recruitment ads if you do need to recruit amidst this uncertainty
e How to manage high volumes of applications

e How to implement proactive talent pool strategies

e How to keep yourself and/or your team productive via recruitment projects
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Keep candidates in the loop

by communicating well,
every step of the way

Go above and beyond be more communicative
than usuall -

Tailor and personallse your messages

Offer support where possible (e.g. can
candidates join your talent pool for the future?)ss
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If you're not as busy with
your usual levels of
recruitment activity, now’s a
great time for PROJECTS
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e Be open and transparent when it comes to recruitment and your Employer Brand. Don't
be afraid to be vulnerable at times.

e Keep candidates “warm and informed”, even if you've had to pause recruitment

e If you are still recruiting, it's important to “call out the elephant in the room” and inform
candidates on things like WFH policies, the onboarding process and potential start dates

e Ifand when you do recruit, be prepared to receive high volumes of applications

e Consider implementing proactive talent pool strategies - there are great candidates in
the market

e You and your team can remain productive via recruitment projects

#seepeoplefirst
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www.scouttalenthg.com/resource-centre/
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