
Leading your recruitment 
strategy in times of uncertainty
How to safely navigate your organisation into the future

A Scout Talent Group webinar



Housekeeping
● Your microphones are on mute so we can’t hear you, however 

we’d love your participation

● We’ll launch some Audience Polls throughout the session

● If you have any questions or comments, please type them into 
the GoToWebinar Action Pane on the right side of your screen

● The webinar recording and slides will be emailed afterwards

#seepeoplefirst



Andrea Davey

CEO
Scout Talent Group

P: 0415 505 765
E: andrea.davey@scouttalent.com.au

Susie Mather

Co-founder and CRO
Scout Talent Group

P: 0411 351 006
E: susanne@scouttalent.com.au



Christie Pollock

Shortlisting & Selection Team 
Leader

Scout Talent Group

P: 07 3330 2555
E: christie.pollock@scouttalent.com.au

Nathan Fregona

Recruitment Advertising 
Specialist

Scout Talent Group

P: 07 3330 2555
E: nathan.fregona@scouttalent.com.au



POLL
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Today’s Agenda
● The importance of being open, transparent and sometimes even vulnerable when it 

comes to recruitment, and your Employer Brand

● How to keep candidates “warm and informed”, even if you’ve paused recruitment

● How to write effective recruitment ads if you do need to recruit amidst this uncertainty

● How to manage high volumes of applications

● How to implement proactive talent pool strategies

● How to keep yourself and/or your team productive via recruitment projects

#seepeoplefirst



Openness and transparency
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Be open with candidates 
and build honest 
relationships

Top Tips:

● Be transparent at all times
● Build relationships with candidates
● Use storytelling
● Candidate care has never been more important



Keeping candidates “warm 
and informed”
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Keep candidates in the loop 
by communicating well, 
every step of the way

Top Tips:

● Go above and beyond - be more communicative 
than usual

● Tailor and personalise your messages
● Offer support where possible (e.g. can 

candidates join your talent pool for the future?)



Great recruitment messaging 
amidst the uncertainty
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Recruitment advertisements 
need to acknowledge “the 
elephant in the room”

Top Tips:

● Reference your current situation
● Refine the message from the outset
● Be responsive



POLL
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How to manage high 
volumes of applications
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Expect to receive higher 
than normal volumes of 
applications

Top Tips:

● Use recruitment software that allows you to 
tailor your first-round interview questions

● Don’t rely on resumes alone
● Design your screening process around the 

essentials and nice-to-haves



Proactive talent pool 
strategies
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Create talent pools now, for 
the future

Top Tips:

● Understand your talent market and strategy 
(prepare your net)

● Utilise all your sourcing channels (cast it wide)
● Engage your talent pool (don’t forget it)



Using downtime for 
recruitment projects
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If you’re not as busy with 
your usual levels of 
recruitment activity, now’s a 
great time for PROJECTS

Top Tips:

● Projects to improve and streamline processes
● Recruitment, onboarding, talent pooling and 

learning software
● Things will become busy again!



Recap
● Be open and transparent when it comes to recruitment and your Employer Brand. Don’t 

be afraid to be vulnerable at times.

● Keep candidates “warm and informed”, even if you’ve had to pause recruitment

● If you are still recruiting, it’s important to “call out the elephant in the room” and inform 
candidates on things like WFH policies, the onboarding process and potential start dates

● If and when you do recruit, be prepared to receive high volumes of applications

● Consider implementing proactive talent pool strategies - there are great candidates in 
the market

● You and your team can remain productive via recruitment projects

#seepeoplefirst



Q & A
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Free Resources

www.scouttalenthq.com/resource-centre/

#seepeoplefirst

https://scouttalenthq.com/resource-centre/
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