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Appoint a project manager1.
2. Get famil iar with your new system
3. Set a (real ist ic) plan
4. Break the plan down into a t imeline
5. Communicate and keep your plan updated
6. Gain buy in from employees
7. Organise great training
8. Go l ive with your system when ready
9. Keep an open mind
10. Stay connected with your software
vendor


